125 Old Oafc Road 
Newark, Delaware 19711 



March 27. 1997 

Mr. Ed Carmines 
Phillip Morris. USA 
P.0. Box 26583 
Richmond. VA 23263 

Dear Mr Carmines: 

Thank you for the opportunity to consider my measurement systems expertise as part of your 
team. I especially enjoy team formation, goal setting, and achievement built on each person’s talents. 

The successful transform process requires: (1) a clear business stake with management 
commitment, (2) functional requirements developed and driven sufficiently through (3)system design to 
get (4)quotes (buy or build). Then the process entails (5) project approval, tight (6)project management 
through implementation, testing, and training, leaving a (7)supported working system. Technically I 
emphasize Enterprise Resource Planning with data modeling adequate to meet project goals and a systems 
architecture compatible with corporate guidelines. I emphasize teams of people impacted by the changes 
in the measurement system to be formed early, surveyed, guiding the process, and trained to use the new 
system. Since documentation of the measurement processes and results is your project goal, the transform 
process is a good place to begin proper documentation. 

My experience organizing the Integrated Serology System at Merck and LIMS at Connaught 
demonstrated my value in the early stages of project decision making. Even during the implementation of 
the LIMS system at Kraft Foods, I offered significant perspective in meeting corporate goals. I worked 
closely with Gerald Cohen (914/335-6539) at Kraft and provide him as a reference to you. My broad 
understanding of measurement systems came as leader of Analytical Systems for DuPont. Please contact 
me if you need more information or references. 

My commitments at the University of Delaware this spring limit my attendance at regula r 
mee tings in Richmond to MWP- I. would like to stay overnight rather than commute to/from Richmond in 
one day. This summer I’m considering working at William and Mary (living in Williamsburg) and could 
therefore be more flexible. My fees are S1250 per day plus expenses, negotiable on a weekly or monthly 
basis. 

Sincerely, 

( a 

\ VA.v 
Dale M. 
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Source: https://www.industrydocuments.ucsf.edu/docs/gtbl0001 




